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Presidents Message
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Career advice: APICS offers five tips for keeping a manufacturing job

-- Manufacturing Business Technology, 4/2/2008 11:80 AM

Despite all the talk about outsourcing, offshoring—and more recently a declining economy—APICS, the Association for Opera-
tions Management, says there are still good manufacturing jobs in the U.S.

In fact, according to the Office of the U.S. Trade Representative , manufacturing output in the United States rose by 58 percent
between 1993 (the year NAFTA was approved) and 2006, a greater rate of growth than the 42 percent increase in the 13 years
prior to the passage of the trade deal.

The caveat, APICS notes, is that U.S.-based manufacturing jobs are becoming more complex, and the people who succeed in
the field need advanced training, education, and support. With that in mind, APICS is offering the following five tips for how
manufacturing and supply chain professionals can succeed in today’s economy:

1. Keep Your Training Up to Date

Today, businesses must have employees who are continually enhancing their knowledge and discovering new ways to execute
their jobs with greater productivity and flexibility. To stay ahead of the curve on innovation, technology and best practices, make
sure you are up to date on all of the training and latest certifications that are available to you. Many times, your organization will
even pay for you to receive the training or latest certification you need to ensure their business stays at the forefront of technol-
ogy and best practices.

2. Network

Reach out to other professionals in your field to find out what they are doing to keep ahead and succeed. Through venues like
conferences, local chapters and forums, organizations like APICS provide many opportunities for professionals to network with
their peers. Networking will help you keep up to date with the latest trends in your field and your expanded network of relation-
ships will both help you succeed at work and advance your career.

3. Communicate Your Ideas

If you think you have a good idea to improve efficiency or productivity, the most important thing you can do is share it. Success-
ful managers are always looking to improve efficiency and improve the bottom line and most are happy to give credit where it is

due. Sharing your ideas not only lets management know you care about your job, it tells them that you are engaged and a valu-
able member of the team that works towards bettering the work environment and the company’s bottom line.

4. Become an Expert

Today, companies are looking for motivated individuals who contribute on multiple levels. Familiarize yourself not only with what
your company does, but also deepen your knowledge of the whole industry. By becoming an expert in your office on the latest
trends, your competition, and the sector as a whole, you will be relied upon by your peers and management to provide valuable
insight and will be on your way to becoming an indispensable part of your workplace and your organization.

5. Take Pride in What You Do

Now that you have invested the time to get the latest training and education, show your organization that you are proud of your
accomplishments. Share your expertise with co-workers and management and accomplish your tasks knowing that everything
you do reflects on you. Whether you are sharing ideas, being a mentor at work or showing others how to get the latest training
and information, when you take pride in what you do, you will become a leader in the workplace and a valued member of the or-
ganization. @ ~~~~~ - & -6, 5D5




P ,C The Assoclation for
‘ Operations Management

Dear Chapter Members:
The Board of Directors has proposed changes to the by-laws.
The following Section covers the approval process:

ARTICLE XII BY-LAWS AMENDMENTS
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The enclosed document has the changes incorporated. A copy of this document showing the actual
changes is available on our website www.apics-danbury.org. There is also a summary of the changes
available on the website.

The vote will be taken at the May 7. 2008 PDM, however if you will not be attending that meeting, you
may vote online or mail the enclosed ballot to our PO Box.

Cut Here

?8
Danbury Chapter #242 of APICS By-Laws Change dated 4/1/08
IN FAVOR OPPOSED
RETURN TO: APICS DANBURY

PO Box 296
Bethel, CT 06801
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ATTENTION ! ALL CHAPTER 242 MEMBERS ' EVEN CHAPTER 242 NON-MEMBER!!!
WE NEED SOME PARTICIPANTS FOR THE BOARD OF DIRECTORS!
VP-MEMBERSHIP IS OPEN, and IT'S NOT DIFFICULT!

OTHER POSITIONS are AVAILABLE, and THEY ARE NOT DIFFICULT!

JOIN! TELL YOUR MANAGER at WORK, and YOU WILL BE SHOWING YOURROFESSIONAL
INTEREST in DEVELOPING YOUR WORK SKILLS! (Raise? - hint! - hint!)

PLEASE ATTEND THE MAY MEETING—CLAIRE BLOOM IS A FABULOUS BEAKER !
And WE NEED YOU TO VOTE!

Participative management—

A system that encompasses various activities of high involvement in which subesdihate a significant
degree of decision-making power with their immediate superiors. Participadinagement draws on the
rationale that everyone in an organization is capable of and willing to help guideestidtirorganization
toward agreed-on goals and objectiveAPCS Dictionary, 12th. Editian

Leading Edge management—

Attitude demonstrated by committed action developing self and selflesslyragag co-workers and re-
ports to develop likewise./FEEDBACK EDITOR
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